
 
MARLEY PARK COMMUNITY ASSOCIATION INC. 
MINUTES OF BOARD OF DIRECTORS MEETING 

October 28, 2019 
 

Following are the Minutes of the Special Meeting of the Board of Directors of Marley Park 
Community Association Inc., an Arizona non-profit corporation (the "Association"), held 
on October 28, 2019. The meeting was held at the Heritage Club located at 15210 W. 
Sweetwater Avenue, Surprise, Arizona 85379. 
 
Directors Present: Lance Miyatovich – Vice President  
 Donna Bronski – Secretary 
 Valerie Jackson – Owner Director 
  
 
Directors Absent: Dan Kelly – Treasurer 
 
Staff Present:  Rebecca Zieber, Assistant Manager, Community Operations  
    Darrell Mead, Director, Finance and Accounting  
  
Others in Attendance:   Forty-One (41) guests were in attendance 
 

I. Call to Order 
 Mr. Miyatovich called the meeting of the Association’s Board of Directors to order 

at 6:02 p.m. 

II. Establish a Quorum 
 A quorum was established. 

 
III. Officers’ Reports 

A. Secretary’s Report 

Ms. Bronski presented the Minutes from the October 14, 2019 Board of 
Directors meeting for review. There were no questions or concerns, and the 
Minutes were accepted as submitted.  

 
IV. Board Actions 

No Board actions have been taken since the October 14, 2019 meeting. 
 

V. Call to Members/Residents 
Members expressed their concerns about engaging a consultant to review the bids 
received for management services.  
 

VI. Business 



 
i. Discussion and possible action regarding the engagement of a third party 

consultant to review the Management Services Contract Bids received by 
the Marley Park Community Association. 
Prior to the meeting Mr. Miyatovich provided Ms. Bronski and Ms. Jackson (Mr. 
Kelly has recused himself from participating in the selection of a management 
company) information regarding the 3 (three) consultants he recommended to 
review the bids for the management services contract. The costs range from 
$4500 to $6000. All 3 (three) consultants are experts in their field and have 
no known conflicts with any of the management companies that provided bids. 
Many local consultants that were considered had conflicts with 1 (one) or more 
of the companies.  
 
Board members expressed concern that the Board did not have sufficient 
understanding of the scope of work the consultant would be tasked with nor 
did they have enough information on the consultants to make a decision. 
However, the Board recognized that they have a limited amount of time to 
complete the work.    
 
Board members made it clear that they had not yet made a determination with 
respect to which management company would be best suited to manage 
Marley Park.  
 

Motion made by Ms. Bronski. Seconded by Ms. Jackson: Table this item to get 
more information so that the entire board can be part of the process and to 
consider another consultant recommended by Ms. Jackson so the Board can 
reach an outcome that is acceptable to everyone.  
Motion passed 2 for (Ms. Jackson and Ms. Bronski) and 1 against (Mr. 
Miyatovich).  

 
 

ii. Discussion and possible action on the Special Service Area Draft Resolution 
regarding roof maintenance and other issues. 

 
The Board asked for comments from residents regarding their concerns and 
recommendations regarding the removal of roof maintenance, repair and 
replacement. Mr. Miyaotvich commented that from his perspective, the 
assessments dating back to 2005 were not high enough to cover all the work 
that was necessary in the Special Service Area (SSA). 
 
Residents expressed their concerns that there had been little communication 
with SSA owners regarding the Board’s decision in July 2019 to remove the 
maintenance, repair and replacement of the roofs. This lack of communication 



 
is causing confusion for residents. Many owners are elderly and do not have 
access to email. There may be residents that do not have adequate insurance 
on their homes. Residents also stated that they felt a precedent had been set 
as the Association had always done roof repairs in the past.  Other residents 
pointed out that the Resolution governing the SSA had always given authority 
to the Association to refuse to undertake repairs and the information provided 
to SSA owners stating that the Association maintained the roofs came from 
sales agents and others, but never from the Association.  
 
Mr. Mead provided information on the use of the funds collected through the 
SSA assessments. Audited financials from 2008 to present show that there was 
no bad debt attributed to the SSA. Any surplus funds were redirected into the 
SSA Reserve Fund ad used exclusively for SSA projects, including exterior 
painting, landscape maintenance and roof repairs. Staff has always asked for 
increases to the SSA assessments but they were not approved by the Board.  
 
Ms. Bronski read the revised SSA resolution. Residents in attendance asked that 
language be added to specifically state that the Association was not 
responsible for maintaining or replacing the roofs.  
 

Motion made by Ms. Bronski. Seconded by Ms. Jackson: to include in the revised 
SSA Resolution language that clarifies that the Association is not responsible 
for maintenance, repair or replacement of the roofs in the SSA.  
Motion passed 2 for (Ms. Jackson and Ms. Bronski) and 1 abstention (Mr. 
Miyatovich).  

 
The Board asked residents in attendance if they had any suggestions regarding 
possible actions the Board could take to make it right for SSA owners. The 
Board intended on discussion these options with the Association’s legal 
counsel. Residents suggested the following:  

- Compensation for SSA home owners.  
- Association to provide a home warranty for all owners that covers the 

roofs. 
- A special assessment of all Marley Park Residents to replace the SSA roofs.  
- Association to secure a loan repayable by SSA owners to fund all roof 

replacements required. 
 

VII. Adjournment 
Mr. Miyatovich adjourned the meeting at 8:30 p.m.. 


