
Questions Johnson Ranch Ladera Ranch - CA Corte Bella Sunflower - Tucson Sonoran Foothills
How would you rate FSR on a scale of 1 - 
5 and why? 1A

4 - everyone has 
remove to improve

5 approachable and 
responsive

5 - Great with 
restaurant staff

5-really  likes the close 
office (in Tucson--lots 
of interaction)

4  - they have an issue with 
tracking response rates

What do your residents like most about 
DMB-CL?

Onsite team is 
pleasant

Responsiveness Long Term results monthly classes for 
board members

really listen to resident 
concerns

What do your residents dislike most 
about FSR?

x  Cost Manager is short 
with residents at 
meetings.  He is 
getting better.

enforcement process FSR is very conservative and it 
sometimes takes a long time to 
get answers as they  send 
questions up the ladder

Does FSR address your resident concerns 
in a timely manner

not immediately Yes Yes Yes Yes usually, but they had a 4 
month period with a vacancy 
and things slowed down

How long has FSR been in place? in process of re-
signing

Since they bought 
out Merit in 2000

7 years 1 year 15 years

What was the core reason for switching 
to FSR and did they fulfill that need?

mid priced, no 
performance issues

corporate buy out corporate buy out previous management 
company was terrible

Cost was a factor; FSR is more 
economical than previous 
management company

After signing with FSR, is there anything 
you learned after the fact that you wish 
you'd known before signing? (i.e., hidden 
feedback, lack of transparency or 
customer service, management issues)

never change 
landscaping 
company and 
management 
company at same 
time…NIGHTMARE

x None All accounting is done 
in California.  
Sometimes it takes a 
long time to get checks 
cut ; a problem for 
small venders

Not unhappy, but some issues 
with personnel turn-over

Does FSR respond in a timely manner to 
Board requests for information?

Yes, 4 OF 5 Yes Yes Yes Slow but accurate; they hire 
people that care about the 
community

Does DMB-CL work with the Board on up-
to-date regulations, laws and 
management issues?

Yes Yes Yes Yes Yes, as much as you want; 
monthly classes available

What was your Board's deciding factor on 
why they selected FSR?

N/A N/A N/A Close by office; in 
house accounting; 
training for board

X  wasn't on the board then

Do you think you're getting the best value 
from FSR with regard to maintenance, 
community engagement, onsite staff?

Yes  SERVICE VS. 
PRICE IS GOOD

Yes Yes knowledgeable 
team.  They are a 
big help with the 
50+ employees  of 
the restaurant, golf 
course and fitness 
center

It is expensive, but 
they are making up 
part of the costs with 
increased income on 
investments; Really 
likes the strategic 
planning person.

Yes they are doing a great job


