
 
MARLEY PARK COMMUNITY ASSOCIATION INC. 
MINUTES OF BOARD OF DIRECTORS MEETING 

July 15, 2019 
 

Following are the Minutes of the meeting of the Board of Directors of Marley Park 
Community Association Inc., an Arizona non-profit corporation (the "Association"), held 
on July 15, 2019. The meeting was held at the Heritage Club located at 15210 W. Sweetwater 
Avenue, Surprise, Arizona 85379. 
 
Directors Present: Mark McCall – President 
 Lance Miyatovich – Vice President  
 Dan Kelly – Treasurer 
 Donna Bronski – Secretary 
 Valerie Jackson – Owner Director 
  
Directors Absent: 
 
Staff Present:  Rebecca Zieber, Assistant Manager, Community Operations  

 Tabatha Long, Vice President, Community Operations  
Kathryn Prusinski, Director, Community Engagement  
Rhiannon Miett, Manager, Community Engagement 
Jesse St. Clair, Landscape & Facilities Superintendent   

 
Others in Attendance:   Chad Miesen, Esq., Carpenter, Hazelwood, Delgado & Bolen, PLC 
 Kate Merolo, Esq., Carpenter, Hazelwood, Delgado & Bolen, PLC 

Forty Nine (49) guests were in attendance 
 

I. Call to Order 
 President McCall called the meeting of the Association’s Board of Directors to order 

at 6:03 p.m. 

II. Establish a Quorum 
 A quorum was established. 
 
Ill. Officer’s Reports 

A. Secretary’s Report  
Ms. Bronski presented the Minutes from the May 13, 2019 Board of Directors 
Meeting for review. There were no questions or concerns, and the Minutes were 
accepted as submitted. 
 



 
B. Treasurer's Report 

Ms. Zieber presented the Association's Financial Statements for the period 
ending May 31, 2019 (the "Financial Report") for review (a copy of which is 
attached hereto). There were no corrections, and the Financial Report was filed 
as submitted. 

 
IV. Community Management Report 

Ms. Zieber presented the Governance, Design Review, Community Standards,  
Community Concern Form and Landscape and Facilities Updates. Ms. Prusinski 
presented the Community Engagement Update. 

 
Ms. Bronski asked what were the outcomes of the partnership meetings? Ms. 
Prusinski responded that strong partnerships lead to safer neighborhoods and more 
engaged residents also helps with positive solution-based problem solving, 
especially with our education partners. We need to be well educated on the 
opportunities in the community and beyond. Seek and provide input on issues that 
impact Marley Park residents 

 
V. Committee Reports  

A. Ad Hoc Engagement Committee 
The Report of the Ad Hoc Engagement Committee was presented by President 
McCall. Members met weekly for 6 weeks. There were no questions and the 
Report was filed as submitted.  

 

B. Landscape Advisory Committee 
Ms. Jackson thanked Landscape Advisory Committee members and staff for 
their contributions and work on the new landscape services contract.  
 

C. Budget and Finance Advisory Committee  
Mr. Miyatovich thanked Budget and Finance Advisory Committee (BFAC). Mr. 
Miyatovich reiterated that the purpose of the BFAC; to appropriately manage 
the Association’s finances as this money belongs to its members. Mr. 
Miyatovich summarized the actions of the Committee since the last Board 
meeting on May 13, 2019 and pointed out that all members of the BFAC were 
in agreement that the management contract should go out to bid. The request 
to submit a bid was sent to DMB Community Life and four (4) other companies. 
Once the bids are received, the BFAC will evaluate the bids and two (2) 
companies will be recommended to the Board.  
 



 
Ms. Jackson commented that she attended the last BFAC meeting to discuss 
the recommendations of the Landscape Advisory Committee (LAC) regarding 
the new landscape contract  
 
Mr. Miyatovich noted that the BFAC had requested an sccurate number of 
developed lots so the BFAC could have an understanding of costs and revenue 
for the 2020 budget. With the new development in Marley Park there is an 
additional 245 lots coming on line.  
 
Ms. Bronski asked what the absorption rate is for the new homes? Mr. 
Miyatovich responded that there is approximately 20 new homes per month 
closing. Mr. Kelly commented that there had been approximately 78 sales year-
to-date.  
 
Regarding the Management Services contract, Ms. Bronski asked what is the 
anticipate schedule after the bids are received? Mr. Miyatovich responded that 
the BFAC would review the bids, eliminate any noncompliant bids and then the 
BFAC would meet with the remaining companies for interviews. The BFAC’s 
recommendation would be put before the Board at their meeting in September.  
 
Ms. Jackson asked why the BFAC chose to go out to bid without the Board 
member’s knowledge?  The LAC received authorization from the Board to 
proceed with the request for bids. Mr. Miyatovich responded that the BFAC’s 
Charter says the BFAC will make recommendations regarding management 
services contracts.  Both the Transition Committee and staff encouraged the 
Board to go out to bid last year. However, with the timing of the Board’s 
transition it didn’t make sense to go out to bid at that time. Members of the 
Transition Committee did not know if they were getting value for their money 
under the existing Management Services contract. The Board and residents 
need to know what a reasonable amount for management services is. Ms. 
Jackson stated that the Board needs to know when committees are going out 
to bid on behalf of the Board as well as have input into the proposals being 
sent to the prospective companies. Ms. Jackson stated that she supports going 
out to bid for the Management Services contract, but not the process that has 
been followed to date. Mr. Miyatovich apologized for not notifying the Board, 
but noted that the residents deserve to go out to bid to ensure we are getting 
the best value for management services.  
 
Ms. Bronski commented that the Board may want to formalize the process for 
seeking bids through Board Committees. Mr. Kelly noted that the previous 



 
Board understood that the MPCA would go out to bid after the Board transition 
to resident control so they only signed a one (1) year contract. Mr. Kelly noted 
that he was blindsided by the fact that the BFAC had already sent out the 
request for proposals and it’s bad procedure. Mr. Kelly did feel that the Board 
needs a formalized process for Committees to seek bids. President McCall 
agreed that the BFAC should have come to the Board for their authorization 
to seek bids for the Management Services contract. Mr. Miyatovich responded 
that the Management Services contract is the second biggest expenditure for 
MPCA. 
 

VI. Board Actions 
Ms. Zieber stated that there had been no Board actions since the last Board meeting 
on May 13, 2019.  
 

VII. Call to Members/Residents  
 
An attendee commented that communication needs to get better. Board and 
Committee meetings are not well attended. The attendee noted that he has been a 
resident of Marley Park for twelve (12) years and is a member of the BFAC. The 
attendee noted that there are a lot of things need to be cleaned up. Currently the 
two (2) biggest expenses are under review. The landscape is the biggest complaint 
from residents. The attendee stated that all Committees are a team for the 
community. Residents need to be aware and stay plugged in. Communication is 
going to get better.  
 
An attendee commented that the pool rules should be amended to increase the age 
for unattended kids and allow staff to ask for photo identification to help with 
damage at the facilities.  
 
An attendee noted that the key to seeking bids in any field is the content of the 
specifications. The LAC went out to the community to seek feedback and held open 
meetings. The attendee noted that he was confident that the request for proposals 
sent out for the Landscape Service contract but not so much in the Management 
Services request for proposals since no one knows what it includes. Did it include 
the engagement piece? Engagement makes Marley Park a nice neighborhood in 
Surprise and differentiates us from other communities.  
 
An attendee commented that he moved here because it looks beautiful, but 
questioned why $5000 budgeted for decorations. He would also like more 



 
information on the Community Concern Forms received so residents can see what 
the issues are. 
 

VIII. Business 
A. Introduction of City of Surprise Councilman Chris Judd. 

District 6 City Council Representative introduced himself and stated that he is 
available for anyone with concerns.  Councilman Judd also noted that it is his 
intention that the CFD Board will participate in MPCA Board meetings in the 
future so they can engage with the Board and receive feedback. 

 
B. Review, discussion and possible decision on MPCA Landscape Contract 

recommendations made by the Landscape Advisory Committee and the 
Budget and Finance Advisory Committee. 
Ms. Jackson provided the Board with the LAC’s recommendation regarding the 
scope of the new Landscape Services contracts. The bids received ranged from 
$950,000 – $1,700,000. After the presentations from AAA and SDL, members 
of both the LAC and BFAC recommended AAA, even though SDL was the initial 
recommendation. Ms. Jackson also provided historical details regarding the 
existing Landscape Services contract. In addition, it is the intention of the LAC 
to have a thirty (30) day cancellation clause in the new Landscape Services 
contracts. Ms. Jackson also noted that the LAC is recommending a four (4) 
week cycle. None of the companies that bid on the Landscape Services 
contracts recommended a six (6) week cycle.  
 
Ms. Bronski thanked LAC and BFAC members for the hard work that went into 
this analysis and asked if the LAC look at hiring a company separate from the 
top two (2) companies for the Special Service Area? Ms. Jackson responded 
that both AAA and SDL’s bids for the Special Service Area are dependent on 
them getting the larger contract as well. The most financially responsible 
decision would be to select the same company for both (efficiencies of scale). 
Ms. Jackson also noted that positive feedback was received on reference 
checks for both. Ms. Bronski responded that the difference in the number of on 
site staff as between AAA and SDL was enough to persuade her that AAA was 
the better option. 
 
Ms. Bronski asked where the additional funds, not budgeted for in 2019, were 
going to be coming from and what we would have to give up to pay for this 
new contract both in 2019 and 2020?  Mr. Miyatovich responded that there are 
some things that we have not spent money on that were budgeted for 2019. 
The 2020 budget has not been finalized and the BFAC is waiting on input from 



 
staff. Mr. Miyatovich commented that DMB Inc. left the reserves funded at 33%. 
The plan has been to increase the reserves based on the recommendation from 
the Transition Committee. For next year we need to transition to a dedicated 
amount put into the reserve fund monthly. It is important to build up the 
Reserves to avoid a special assessment. Ms. Jackson noted that the LAC 
submitted capital projects for this year, however the big dollar projects were 
tabled. The LAC has a minimal amount of projects to recommend to the Board 
for 2020 except what was already submitted. With a new contractor, the 
landscape may be improved by virtue of a change in scope. For the last three 
(3) years the Landscape Services contract has remained the same, both in 
scope and pricing, since there have been no increases in the landscape budget.  
 
Mr. Miyatovich thanked the LAC members and noted that it is important to 
have residents involved.  
 
Mr. Kelly commented that AAA is well established and a local company, 
however he did not have any experience with SDL. All landscape companies 
have had a contract terminated by an association. The provision of landscape 
services is an ongoing process. The $288,000 difference in contract pricing is 
the difference between a six (6) week cycle and a four (4) week cycle. Mr. Kelly 
also noted that there was always a plan to get the reserves to a certain point. 
The landscape costs should be paid for by the residents not from the reserves. 
In the future, money for the reserves will primarily come from the new homes 
since the extra money received in assessments will be in addition to what is 
currently being sent. Ms. Jackson responded that we can’t get where we want 
to be on a  six (6) week cycle and this applies to all the companies  
 
President McCall thanked Mr. Kelly for his institutional knowledge and asked if 
the new companies plan on addressing existing issues? Ms. Jackson responded 
that both companies said they are willing to work on existing issues and the 
learning curve will take sixty (60) to ninety (90) days to get up to speed.  
 
President McCall asked if Ms. Jackson would provide details on the perimeter 
work? Ms. Jackson responded that the landscape around the perimeter of the 
community, including the irrigation infrastructure has lived through its lifecycle. 
The quote for the work (received from DLC) was submitted to the Board last 
year. The entire perimeter of the community needs work. That landscape has 
been there since the beginning. New rock and plants will be required as well. 
It’s a significant cost. Ms. Jackson hoped the new landscape vendor will make 
minor improvements until the Board approves the bigger changes.  



 
President McCall asked why the LAC changed their recommendation regarding 
the preferred landscape services vendor after both companies presented to 
the Board? Ms. Jackson responded that the LAC feels either company would 
do a great job for the community. The LAC was reviewing paper until the 
presentation and the information that was presented by both companies was 
sufficient to persuade most members of the LAC to change their 
recommendation to AAA. 
 
President McCall referred to the Request to Speak forms that attendees were 
asked to fill out before the relevant agenda items and called on the attendees 
in the order they were received. 
 
An attendee asked why the reserve balance isn’t higher with the new builds. 
Mr. Kelly responded that the builders only pay 25% of the assessment rate until 
the home is built or after 18 months. After that the builders pay 100%.  
 
An attendee commented that he is a member of LAC. After listening to the 
presentation of both AAA and SDL it was apparent that AAA had a better plan 
to execute Marley Park’s vision in 2019 and beyond. In supporting AAA, LAC 
members were convinced that the size of the company would be able to handle 
the scope of MP landscape. AAA’s nuts and bolts told him that they could 
handle Marley Park’s landscape and predicts continued adherence to the 
contract and the ability to live up to the scope.  
 
An attendee commented that the landscaping near her home, in the Special 
Service Area is neglected and it is the worst looking street in Marley Park. The 
Special Service Area residents pay $203 per month for landscaping and she 
would like her street to look like the rest of the neighborhood.  
 
Another attendee commented that the whole bid process for landscape 
services has been very positive, however he is frustrated about being kept in 
the dark about cost. Bids have not been shared and the only reference to the 
new landscape contract affecting the assessments was yesterday on Facebook. 
The MPCA does not have a funding mechanism in place and as a result we are 
not at the point to accept this contract. Ms. Jackson responded that even if we 
stayed with DLC, the current landscape services provider, the cost is going up. 
In addition, both landscape companies and staff were of the opinion that 
September is a good time to start. Mr. Miyatovich added that the BFAC will 
take a hard look at the funding and we could look into starting the landscape 
contract in January.  



 
Ms. Bronski noted that she is concerned that with such a big portion of the 
budget being considered, it may negatively impact other contracts like that for 
management services. Ms. Bronski does not want these two big contracts being 
considered apart. The recommendations of the Transition Committee 
regarding the reserves remain unfulfilled. President McCall responded that the 
current landscape company is providing substandard service and we probably 
should have figured out how to pay for this before this point.  
 
Ms. Bronski suggested that the Board can select the company and negotiate 
the level of service but not execute the contract until a funding mechanism is 
determined.  
 
An attendee noted that the current fees for landscape services may be higher 
than executing an existing contract. Ms. Jackson responded that DLC would 
most likely continue at current rates.  
 
An attendee also noted that the landscape services contract is essentially over 
and the level of service is decreasing.  
 
Another attendee stated that she still wants to see comparison between four 
(4), five (5) and six (6) week cycle costs. 
  

Ms. Bronski moved and Mr. Kelly seconded the motion to select AAA as the 
future contractor but defer the start date of the new Landscape Services 
contract and a decision on the cycle length until the Board can review the 
comparison between the cost for different cycle lengths.  
Motion passed. Four (4) in favor. One (1) opposed. 

 
 
C. Review, discussion and possible decision regarding recommendations for 

changes to the Facility Rental Agreements from the Ad Hoc Engagement 
Committee. 
Ms. Prusinski presented the suggested changes to the Facility Rental 
Agreements recommended by the Ad Hoc Engagement Committee.  
Ms. Bronski commented that they were really great additions to the 
Agreements but asked if the changes would restrict resident’s access to the ice 
machines? Ms. Prusinski responded that ice will still be available at the Pool 
House if the Heritage Club is in use.  
 



 
An attendee asked if the MPCA has a list of approved vendors that can be 
provided to renters. Ms. Prusinski responded that all renters are provided with 
a list of approved vendors for high risk activities like the use of bounce houses.  
 
An attendee asked if renters are charged fees for damage they cause?  Ms. 
Prusinski responded that we do charge renters for damage but that we must 
be able to identify who has caused the damage to assess the fees. Further no 
cleaning fee is currently included in the rental fees. The least expensive option 
was to have the ambassador on site check that everything has been cleaned 
and put away. This results in less impact on the renter and we can roll that 
cleaning into any fees charged after the rental.  
 

Ms. Bronski moved and Mr. Miyatovich seconded the motion to approve 
changes to the Facility Rental Agreements as presented. 
Motion passed unanimously.   

 
D. Special Service Area  

i. Review, discussion and possible decision on not assessing the $20 
administration fee for the roof payment plan or applying a fine if 
paid late (after the 15th of the month). 

ii. Review, discussion and possible decision regarding amendment of 
the 2006 Resolution that establishes the Special Service Area in 
Marley Park to remove roof maintenance, repair and replacement 
altogether and/or taking a vote of the SSA membership to remove 
the roofs maintenance, repair and replacement. 
 

The Board elected to consider Agenda items D.i and D.ii together.  
 
Mr. Miyatovich commented that he was in favor of removing the 20$ 
administrative fee from the roof payment plan offered to those Special Service 
Area residents that are currently experiencing roof issues. Mr. Kelly responded 
that the fee was put in place as the cost for borrowing money.  
 
An attendee commented that she was under the impression the roofs were 
included in the Special Service Area assessment and that if they are not 
included  the Special Service Area assessment should go down significantly.  
 
Karen Smith, Chairperson of the Special Service Area Committee noted that 
the Special Service Area Committe made a recommendation to the board to 
repair or replace the roofs reported as having issues. Thereafter legal counsel 
pointed out that while the Special Service Area Resolution covers repair and 



 
maintenance, the second part of the Resolution states that the Association is 
only responsible for paying for the work if it benefits all residents. 
 
An attendee commented that she lives in the Special Service Area and was 
having her own roof replaced at a similar cost to that offered by the MPCA. 

Mr. Sahl commented that the Board is obligated to follow the requirements set 
out in the resolution that governs the Special Service Area. The Board is 
currently discussing whether or not to amend that resolution.    

An attendee commented that the issues facing Special Service Area residents 
are intermingled with a lot of issues and that the Board should disband the 
Special Service Area.  

Another attendee asked why she pays almost double but gets very little. She 
noted that she would also be in favor of disbanding the Special Service Area 
but how are owners expected to deal with the fact that they are paired units? 
How do we work with our neighbor and still achieve the same aesthetic? 

Another attendee noted that she is in favor of keeping the Special Service Area. 
When the time comes for the roof to be fixed and the paired unit leaks the 
combined roof may cause an issue. How are Special Service Area residents to 
vote on these issues? President McCall responded that no one is voting tonight 
except for the Board.  Mr. Sahl commented that the builder out of business and 
the time provided to make those types claims has expired. The volunteer Board 
is left with this decision. The roofs lasted less time than anticipated. Roofs are 
not considered common areas and as such the Association does not have a 
positive obligation to inspect or repair the roofs unless requested. The 
Association is not involved with the closing inspection or responsible for any 
inspections. 

Ms. Bronski interjected that it may be helpful to reframe the conversation. The 
Special Service Area Committee recommended raising the assessment in 2018 
to cover the costs of roof replacements. Unfortunately, the roofs are not lasting 
anywhere near the expected lifetime. As a result the Association has not had 
time to collect the new monies that were to be set aside for the roofs. In 
addition a lot of people had been told things that were not reflected in the 
Resolution. 

Ms. Bronski moved and Mr. Kelly seconded the motion to revise the 2006 
Resolution that governs the Special Service Area to make language more clear 
and to remove the roof replacement repair and maintenance portion and to 
decrease the Special Service Area assessment to reflect the removal of the roof 
maintenance, repair and replacement.  
Motion passed unanimously. 



 
 

 

IX. Adjournment 
President McCall adjourned the meeting at 9:10 p.m.. 
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