
 
 

MARLEY PARK COMMUNITY ASSOCIATION INC. 
MINUTES OF BOARD OF DIRECTORS MEETING 

January 14, 2019 
 
 

Following are the Minutes of the January meeting of the Board of Directors of Marley Park 
Community Association Inc., an Arizona non-profit corporation (the "Association"), held on 
January 14, 2019. The meeting was held at the Heritage Club located at 15210 W. Sweetwater 
Avenue, Surprise, Arizona 85379. 
 
Directors Present: Mr. Dan Kelly - Treasurer 
 Ms. Valerie Jackson – Owner Director  
 Ms. Donna Bronski - Secretary 
 Mr. Mark McCall– President  
 Mr.  Lance Miyatovich – Vice President  
 
Directors Absent: None 
 
Staff Present:   Ms. Rebecca Zieber, Assistant Community Operations Manager  

 Mr.  Scott Rowan, Director, Community Assets & Facilities 
Ms. Tabatha Long, Vice President, Community Operations  
Mr. Darrell Mead, Director, Accounting & Finance  
Ms. Rhiannon Miett, Manager, Community Engagement 
Ms. Kathryn Prusinski, Director, Community Engagement 
 

 
Others in Attendance:   19 residents and Mark Sahl, Esq. and Kate Merolo, Esq. were in 

attendance. 
 
I. Welcome and Introductions. 
 
II. Call to Order 
 President McCall called the January meeting of the Association’s Board of Directors to 

order at 6:00p.m. 
III. Establish a Quorum:   A quorum was established. 

IV.   Officer’s reports 
A. Secretary's Report 

 Secretary Bronski presented the Minutes from the November 5, 2018 Board of Directors 
Meeting for review. There were no revisions, questions or concerns.  The minutes were 
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approved by consensus. 
 

B. Treasurer's Report 
 Mr. Mead presented the Association's Financial Statements for the period ending 

December 31, 2018 (the "Financial Report") for review (a copy of which is attached 
hereto).   No questions.  The report was accepted by acclimation. 

   
V.  Community Management Report 

• Ms. Zieber presented the Community management report. 
• Contract with DLC:  currently the community is enjoying pricing 

from 2013.  Staff is expecting a large increase in costs that was 
not reflected in the budget for 2019.  DLC will be month to 
month after February under the terms of the existing contract.  
Staff recommends the community hold off until the fall on 
bidding and until the first of 2020 for entering a new contract. 
This saves the 2019 budget and avoids concerns of changing 
contracts midsummer which is a difficult time for Arizona 
landscaping.  The budget will be driven by the budget and 
finance committee and is expected to be finalized in 
September or October.  The board discussed the timing of the 
bid and new contract. 

• Board member Jackson expressed disappointment by the delay 
in going out to bid for landscaping services.  She understands 
the delay and the budget considerations.   The next meeting of 
the landscaping committee is Tuesday January 23rd.   The 
committee has many suggestions of how to make the contract 
more specific and referenced the previous recommendations.  

• In response to a question from board member Bronski, staff 
stated that the community has guidelines to not have too many 
of any specific species of tree in any one area.  

• Board member Miyatovich asked whether staff has an estimate 
of possible increases.  He also mentioned that specifying 
quality expectations will be important in the new bid and 
contract documents. 

New Election for the seats currently held by the President and Vice President.  The 
reason for another election so near to the last election is that the adding the new  
resident held seats all came at the same time and the charter and bylaws required 
elections when they were last held 6 months ago.  However, electing four (4) new 
resident board members in the same year meant that all the board seats would be 
up for re-election at the same time two years from now.  This would mean a loss of 
continuity every 4 years, and would also violate our governance rules requiring we 
have staggered terms.  Thus, we need to have another election now.  Tomorrow is 
a meeting to answer questions for potential owner/director nominees/volunteers. 
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February 25—meet the candidate’s forum for all those who have entered the race! 
 

VI. Call to Members  
• Mr. Bill Adams talked about changing the landscaping at the Veteran’s 

Commemorative Plaza (VCP) because at certain times of the year, shrubs 
overgrow.  The intent is for low profile shrubs to increase visibility from 
the street which may increase the sale of pavers to increase the number 
of grants the group can make to local schools.   

• Mr. Adams has attempted to get quotes for new landscaping, but the 
companies are concerned with talking to a resident.  Bill seeks permission 
from the Board to coordinate on behalf of the Board.  Staff normally 
handles such matters, but our legal counsel stated that it is fine for the 
board to delegate such authority  to a committee or resident.  Mr. Adams 
applied for a community grant for the improvements.  All the money 
must be spent and receipts turned in to the City by May 15th.  The VCP 
committee is planning to add $1200 for seed money for a total of $2500.  
A Resident asked how much landscaping can be done for the first phase 
of improvements.  Bill will work with Mr. Scott Rowan to best phase the 
project. 

• Ms. Long reminded the board that it may authorize Bill to get the bids 
and take the necessary actions on behalf of the Community through 
unanimous motion since not on the agenda.  President McCall asked Ms. 
Long to take the steps necessary to prepare a board action outside of this 
meeting to accomplish this. 

 
 
VII. BUSINESS 

1.  Old Business - none 
2. New Business 

A. INTRODUCTION OF LEGAL COUNSEL AND PLANNING OF BOARD TRAINING. 
Mark Sahl, Esq. and Kate Merolo, Esq.  of Carpenter, Hazlewood, Delgado & Bolen:  
Both of these attorneys, and the firm as a whole, represent homeowner 
associations.  They do anything we need legal help with.  Things like interpret 
governing documents and provide advice on how to enforce them.  They can help 
with Board meetings and do a lot of Board Training.  They can explain what state and 
federal requires.  They are here to help on anything we need.   The board did not 
schedule the upcoming training but it was determined after the meeting that 
training will be scheduled after the seating of the new board members. 
 

B. RESIDENT SUBMISSION OF AGENDA ITEMS FOR BOARD CONSIDERATION. 
Various residents and board members spoke and expressed support for either 
proposal, or following both approaches, both written requests and personal contacts 
with board members.  Our legal counsel advised that it is best to use the 
community’s professional staff to review all requests and perhaps resolve concerns 
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immediately without needing board action at times. 
 
Owner Director Jackson moved to direct staff create an electronic form for residents to 
submit items for consideration.  Vice President Miyatovich seconded the motion.  The 
motion passed unanimously. 
 

C. DRONES – RESTRICTION OF USE IN COMMON AREA. 
 

President McCall asked Ms. Zieber to give the background for this item.  Ms. Zieber 
described state law regarding drones and stated that there are no City of Surprise 
regulations or additional Luke AFB regulations regarding private drones.  Marley Park 
cannot enforce state law but it can call Surprise PD when we experience violations of 
state law such as flying over private property.   

a. State law also prohibits other governments from passing drone regulation, 
but the community may regulate what happens on private property.  If the 
MPCA wishes to regulate, then we can use our non-compliance enforcement 
guidelines. 

b. This question came to the Board because a resident observed drones over 
the pool and asked that this be prohibited. 

c. Ms. Long stated that it would be difficult to enforce drone regulations, and 
never suggests adopting a rule we cannot enforce. 

d. Legal Counsel: the FAA has exclusive jurisdiction over airspace.  Private 
parties may not take off or land or fly over common areas/other’s private 
property.  However, given the planes are mobile, and one cannot usually see 
who is operating the planes, any regulations are difficult to enforce. 

 
  No board member made a motion so the item died for lack of motion.  
 

D. RESOLUTION – MINIMUM LEASE TERMS.  This item was discussed at length by 
residents at the last meeting.   In 2013 the board passed a resolution that the 
minimum lease period for houses within the community is 12 months.  President 
McCall opened the discussion to the residents in attendance and these below are 
representative comments: 

• Short term rentals have been going on for some time.  Airbnb has strict 
policies and if you want good ratings then you keep the property in great 
condition.  That is the basis of short term rentals.  Airbnb is all about reviews 
for the resident and the host.   Long term rentals, the properties are not kept 
as well, so it is better for the community where there is a rating.  

• The problem with allowing short term rentals is that people will use our 
amenities and destroy them. 

• Changing the resolution could change the character of the neighborhood.  If 
this resolution changes, it could cause people to move out of the community 
.  Short term rentals are anti-community.  We work so hard to build 
community here.  Short term rentals seem to violate our vision.   

• Rule put in place in 2013.  Totally ignored. Spring baseball and a lot of people 
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do it now.  If it was a problem, people would be yelling.  Some countries they 
restrict it.  If it was a problem, it would be manifest.  If it is a problem, you 
have a rule and you could enforce it. 

• We have 203 pages, enforce it.  If it is a problem, enforce it.  I moved to an 
HOA and there are rules and regs, we need to enforce it or get it off and 
don’t worry about it.  12 months or no month, make a decision and call it a 
day. 

Board members also spoke on this item: 
• Treasurer Kelly:  Could read it in various ways.  Not sure what the original 

resident intent was.  Need to define.  Rentals in MP have occurred since the 
beginning.  Enforcement is like the drones, so much is out of your hands.  
What are we trying to do?  What are you hearing Ms. Zieber?  The discussion 
seems to be both for and against a vacation rental.  So should we have a 
minimum lease term or not. 

• Secretary Bronski:  I feel strongly that short term rentals are the antipathy of 
community building.  I strongly oppose the change. 

• Owner Director Jackson: What about the existing problems? Ms. Zieber 
responded that every quarter there is another membership service.   If we 
are proactive, it is difficult and time consuming to catch the offenders and 
enforce the rules. 

• Vice President Miyatovich asked about what the other communities use.  Ms. 
Long responded that Verado:  1 year; Eastmark, 6 months; and the 
professional organizations are all discussing the issue.  Our legal counsel 
concurred that there is a national discussion on this issue.  There is great 
association discretion.  He has some policies.  Most of his clients would love 
having the language in our existing resolution.  He also mentioned that States 
and local municipalities cannot regulate short term rentals.   

• President McCall mentioned that because filing a complaint against one’s 
neighbors shows one’s name, some neighbors don’t want the possible 
negative results of turning in their neighbors. 

Secretary Bronski moved to retain the current policy of a minimum 12 month lease 
term.  Treasurer Kelly seconded the motion.   The motion passed unanimously. 

 
VIII. ADJOURNMENT  

  President McCall adjourned the meeting at 7:17 pm. 
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