
 
 

MARLEY PARK COMMUNITY ASSOCIATION INC. 
MINUTES OF BOARD OF DIRECTORS MEETING 

November 5, 2018 
 

Fourth Quarter 
 
 

Following are the Minutes of the Fourth Quarter meeting of the Board of Directors of Marley 
Park Community Association Inc., an Arizona non-profit corporation (the "Association"), held on 
November 5, 2018. The meeting was held at the Heritage Club located at 15210 W. Sweetwater 
Avenue, Surprise, Arizona 85379. 
 
Directors Present: Mr. Dan Kelly - Treasurer 
 Ms. Valerie Jackson – Owner Director  
 Ms. Donna Bronski - Secretary 
 Mr.  Mark McCall– President  
 Mr. Lance Miyatovich – Vice President  
 
Directors Absent:  
 
Staff Present:  Ms. Rebecca Zieber, Community Operations Coordinator  

 Mr. Scott Rowan, Director, Community Assets & Facilities 
Ms. Tabatha Long, Director, Community Operations  
Mr. Darrell Mead, Director, Accounting & Finance  
Ms. Rhiannon Miett, Manager, Community Engagement 
Ms. Kathryn Prusinski, Director, Community Engagement 
Mr.  Chad Reed, Chief Operating Officer 
Todd Hornback, Chief Advancement Officer 
 

 
Others in Attendance:   Thirteen (13) guests were in attendance. 
 
I. Welcome and Introductions. 
 
II. Call to Order 
 President McCall called the Fourth Quarter meeting of the Association’s Board of 

Directors to order at 6:00p.m. 

III. Establish a Quorum 
 A quorum was established. 
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IV. Officer’s reports 
A. Secretary's Report 

 Secretary Bronski presented the Minutes from the October 22, 2018 Board of Directors 
Meeting for review. There were no questions or concerns.  Ms. Bronski moved and Mr.  
Miyatovich seconded the motion to approve the minutes.  The motion passed 
unanimously and the Minutes were accepted as submitted.   

 Motion Approved 5-0. 
 

B. Treasurer's Report 
 Mr. Mead presented the Association's Financial Statements for the period ending 

September 30, 2018 (the "Financial Report") for review (a copy of which is attached 
hereto).  

 
 Mr. Mead recommended that the community keep a minimum of $50,000 in the 

operating account for operating expenses and recommended that the Board approve 
the transfer of $289,000 from the Operating Account to the Marley Park Community 
Association Reserve Fund Account and $48,000 from the Operating Account to the 
Marley Park Special Service Area Reserve Fund. Mr. Mead clarified that the Marley Park 
Community Association Reserve Fund Account owes the Operating Account $262,000 to 
fund the 2018 capital improvements already completed and that amount will need to be 
transferred before the end of the year. There were no corrections, and the Financial 
Report was filed as submitted.  Mr. Miyatovich moved and Mr. Kelly seconded to accept 
Mr. Mead’s report and recommendation.    

  
 Motion Approved 5-0. 
   
V. Community Management Report 

A. Ms. Zieber presented the Community Management Report; Governance, Design 
Review, Community Standards and Community Concern Form Updates. 

B. Mr. Rowan presented the Landscape and Facilities Update. 
C. Ms. Prusinski presented the Community Engagement Update. 
D. President McCall reported that the Board met in executive session on October 30, 

2018, and that the Board discussed the management contract and a change in the 
attorney that represents the MPCA but retain the same law firm.  

 
VI. Call to Members/Residents 

 
• Are there any significant planned closures to the Heritage Pool House in 2019? Ms. 

Long: closure during 2018 was due to unplanned maintenance and there are no planned 
closure or significant maintenance in 2019.  
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• Have we changed our bank account to get a higher interest rate?  Mr. Mead:  staff is 
working on it.  

• May we rent our homes for short term vacation?  Ms. Long: no, short term rentals are 
not permitted.    

• Can owners lease a separate entranced casita?  Ms. Long:  yes, however the 12 month 
minimum lease term does apply. 

• Can you rent a room in your home?  Ms. Long: No, only the whole house. 
• What is the process to bring up changing the rule on short term rentals?  Ms. Long:  will 

be discussed for inclusion on the next agenda.  
• Terrible mosquito problem, especially near Bashas, is anything being done?  Mr. Rowan:   

Staff will look at it. 
• We have issues with scorpions in the Legacy Park area, what can we do?  Mr. Rowan:   

Staff will look at it. For concerns of this nature, please fill out a community concern 
form. 

• Community Concern forms, how do we know if it is addressed?  Ms. Zieber: Once 
resolved, it is tracked and reported to the Board in the quarterly management report.  

• Can we get a microphone or a sound system so everyone can hear?  Ms. Long:  Staff will 
look at it. 

 
VII. Action Items: 

A.  Capital Projects.    Ms. Long reviewed the capital project report.   All the capital 
projects are paid out of the Reserve fund and are not included in the operating 
budget.   
 
1. Community Wide Capital Projects. Ms. Jackson asked if there are CFD funds 

available for maintenance of MPCA parks and common areas. Mr. Kelly 
explained that there are not.  City administration charges come off first, and 
then 100% of the remainder of the funds go back to the City for maintenance of 
Heritage Park.  Then if any funds should be left, they would be applied to 
medians for Sweetwater and Bullard.   

 
Mr.  Kelly moved and Ms. Jackson seconded the motion to approve the 2019 
Capital Projects as recommended by staff:   

 
i. Staff is authorized to bid the 2019 Capital Projects in accordance with the 

Reserve Study and on-site inspections. 
ii. Staff is authorized to transfer funds from the Reserve Fund to the Operating 

account to pay for each contract upon its completion, in an amount not to 
exceed $206,600. 
 

Motion Approved 5 to 0. 
 
2. Special Service Area Capital Projects.   Mr.  Kelly moved and Ms. Jackson 

seconded the motion to approve the 2019 Capital Projects for the Special Service 
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Area, as recommended by staff: 
i. Staff is authorized to bid the 2019 capital projects for the Special Services 

Area (SSA) in accordance with the Reserve Study and on-site inspections. 
ii. Staff is authorized to transfer funds from the Reserve Fund to the 

Operating account to pay for each contract upon its completion, in an 
amount not to exceed $58,000. 

 
Motion Approved 5 to 0. 
 

B. Management Contract with DMB Community Life 
Ms. Bronski asked the following questions of staff: 
• What is the total compensation for all staff people and how is it determined?   

Mr.  Reed:  $36,886 is the total monthly compensation for all MPCA staff.  DMB 
Community Life (DMB CL) uses the bench mark of Community Association 
International (CAI) salaries for community association professionals to 
determine appropriate compensation for MPCA staff.  CAI does a salary study 
and they align with the Southwest region.  DMB CL seeks to pay between the 
50th and 75th percentile, plus a benefits package commensurate with the 
market place in an effort to minimize staff turnover.  

• How many hours are estimated for the total Ambassador program for 2019?  
Ms. Prusinski:  Approximately 3800 hours are budgeted for the 2019 
Ambassador program. The budget contains some staffing for the new swim 
park with an additional 107 hours over 2018 ambassador program hours.  The 
budget also includes funding for a 50% New Hire, expected online in January to 
serve as an Operations Coordinator.   The tasks will include some of what Ms. 
Zieber is currently doing, plus staffing the front desk. 

• Why are some fees in the budget and others not? Ms. Long:  Only those fees 
which constitute revenue to the community are included in the budget.   

• Approximately what are the total fees collected by DMBCL? Ms. Long: In 2017, 
transfer fees were approximately $62,000.  All other fees combined, equaled 
approximately $20,000.      

• What exactly is done for each of the separately billed tasks?  Ms. Long 
explained the following.  Transfer Packets: DMB CL compiles all information 
required, after which an inspection of the property is completed to ensure the 
property is in compliance with Community Standards. DMB CL completes the 
Resale Disclosure and ensures that there are no outstanding legal items or 
compliance items.  They buyer gets copies of all governing docs.  DMB CL then 
creates the new account for new homeowner.  If a refund is due to the seller, 
DMB CL coordinates the refund.   
Foreclosures:  the Marley Park Community attorney notifies DMB CL of any filed 
foreclosures and DMB CL works with the legal team to collect any amounts 
owing to the Association. Collections:  DMBCL prepares late fee notices, second 
late fee notice, demand letter (paper), pre-lien letter, and then turns it over to 
a collection agency that attempts to collect the outstanding amount.  If still not 
successful, the debt is turned over to the Marley Park Community Association 
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lawyers.  All legal fees related to an owner’s outstanding Assessments get 
passed on to the resident. 

• What is planned for landscape maintenance next year that is out of the 
ordinary?  Mr. Rowan: As indicated in the updated Reserve Study, just Cycle 1 
granite replacement. 

• Exactly how much money will be available to add to the reserve fund for each 
dollar we increase the monthly fees? Mr. Mead:  $20,000 per year. 

• Mr. Miyatovich asked how much of the staff compensation is benefits.  Mr.  
Reed:  somewhere between 30 and 35%. 

• Mr. McCall asked what staff time is allocated in the budget staff time related to 
Board meetings.  Mr. Reed:  the contract amount includes up to 12 meetings 
for 2019. 

• Ms. Jackson asked, in Exhibit A 4, envelopes, what does that item include? Who 
pays it and what entity is paid?  Mr. Mead:  DMB CL is moving to add a copy 
code to its current copiers.  Right now, DMB CL is not capturing the cost of 
copies for Marley Park generated from the main office.   Anything generated at 
the Marley Park office is contained in the operating budget under supplies. 

• Mr. Miyatovich:  the budget for 2018 was anticipated to be $2,113,744.  How 
close will it to the actual budget figures?  Mr.  Mead:   Projected and actual 
should be very close.  Except for some variance for the ambassadors, all of the 
staff fees all the same.      
 
Ms. Bronski moved and Ms. Jackson seconded the motion to approve the 2019 
Management Contract with DMB CL as submitted, effective January 1, 2019. 

 
Motion approved 5 to 0. 

 
C.  Appointment of a Contract Manger.  Ms. Bronski moved and Ms. Jackson seconded 

the motion to appoint Mr. Miyatovich as the contract manager pursuant to section 
3.1 and 4.4 of the DMB CL Management Contract. 
 
Motion approved 5 to 0. 
 

D. 2019 Budget.  The Board discussed the proposed 2019 budget. The following 
changes were discussed:  

 
Mr. Miyatovich:  as more houses are built and sold, we will have more income, extra 
money to add to the Reserve Fund in the future. Staff:  Builders pay 25% for eighteen 
months or until they sell to a homeowner, whichever comes first.  Since there has been 
no rate increase during the last 2 years, $2.00 is probably appropriate to cover cost of 
living increases for that period.   An increase of $4.00 adds another $80,000 per year to 
the funds of the Community.  The question is how quickly the Board feels it should seek 
to reach the “fully funded” amount, about 75% to 80% of the entire amount projected 
for the Reserve.   The consensus of the group was that it is probably appropriate to 
have some increase to help accelerate the time in which the community has a fully 
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funded Reserve Fund. 
 
Landscaping: The Board reviewed the recommendations of the Landscape Advisory 
Committee.  

• The entrance lighting is included in the budget ($4000).  
• $38,000 for cycle 1 granite replacement is included. Priority areas include 

Residential Parkways, other common areas and parks. 
• Holiday décor improvements and the perimeter landscaping project 

recommended by the Landscape Advisory Committee are not included in the 
proposed budget.  It is estimated to cost $401, 00 to renovate the landscaping 
and infrastructure for the entire perimeter of the community, West of Bullard.     

• The renovation of the entrances on both ends of Sweetwater were not included 
in the proposed budget. This work includes improvement of planting areas, 
irrigation improvements replenishment of decomposed granite and the removal 
and replacement of certain plants.  Several people stated that the Entrances are 
an eyesore and they do not represent the rest of Marley Park.  One resident said 
that she never heard that the aloe needs to go and doesn’t think the aloe is the 
main problem. Ms. Jackson stated that if landscaping projects were not included 
in this budget, then it would be at least a year before any improvements to the 
entrances were initiated.  A member of the Landscaping Advisory Committee 
stated that the committee determined the priorities and recommendations to 
the Board based on contacting as many residents as possible, and prioritizing the 
suggestions.   

• Other residents stated that Marley Park is not as it was 4 years ago. It was 
suggested that a change in contractor might help the situation.  Another resident 
suggested that we add a contract provision that made it easier to fire any 
contractor for failing to keep the community beautiful.   Ms. Jackson added that 
the landscaping committee has recommendations to add more specificity to any 
new contract and adding performance standards for the contract. 

• Residents then suggested increasing the fees by $4, $6, and $10 to make sure 
the community maintains its unique appearance.  Another resident reminded 
the audience that the Special Services area has recommended an increase for 
their section, in addition to any community wide increase.   Another suggested 
that the new finance committee should look more closely at this for the future. 

 
Mr. Miyatovich moved for a $ 4 assessment increase.  The motion failed for lack of a 
second because the Board was still discussing the budget item at that point. 
 

After additional Board discussion, Mr. Miyatovich moved and Mr. Kelly seconded the 
motion to increase the monthly assessment to $ 110.00 (an increase of $4.00, $2.00 to 
cover cost of living increases since the assessment was last increased and $2 to more 
fully fund the Community’s Reserve Fund Account) and approve the 2019 MPCA Budget 
with this change.  

  
Motion approved 3 to 2. 
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Mr.  Mr. Miyatovich moved and Ms. Jackson seconded the motion to increase the SSA 
assessment to $93.00 (an increase of $2.00), as recommended by the Special Services 
Area Committee and approve the budget as presented.   

 
Motion approved 5 to 0. 
 
Staff was directed to complete the necessary notifications required by the community 
governance rules.  Ms. Long mentioned that staff is starting to do so and that the info 
will be posted on the website soon. 
 

E.  2019 Fee Schedule Update.   Ms. Long described the assessment and fee schedule.    
She explained that one new fee will allow the new Rose Room to be reserved at a 
rate consistent with Keeping Room. Ms. Jackson asked if there is an option for ½ 
hour increments.   Ms.  Prusinski noted that our current program does not allow for 
that. It is a subscription service used for all of the DMB CL communities and staff has 
not found another good quality, low cost software package. 
 
Mr. Miyatovich moved and Mr. McCall seconded the motion to approve the 2019 
Assessment and Fee Schedule submitted by staff, effective January 1, 2019.   
 
Motion approved 5 to 0. 
 

F. Board Meeting Frequency.   Monthly meetings, except December and 2 months in 
the summer to be determined.   Mr. Miyatovich moved and Ms. Bronski seconded 
the motion to approve the 9 meeting schedule for 2019. 
 
Motion Approved 5 to 0. 
 

G. Landscaping Services Contract.  Ms. Long mentioned that the current DLC contract 
expires in February 2019 and asked if the Board is in favor of going out to bid for the 
Landscaping Services contract. Mr.  Reed mentioned that we need a more detailed 
scope of work. Mr. Kelly asked how to limit the qualified bidders, and Mr.  Reed 
agreed that there should be a qualification process. The current DLC contract is a 
place to start but staff and the Board wants to make sure there is resident input 
from the Landscape Committee.  
 
Ms. Bronski moved and Mr. Miyatovich seconded the motion to direct staff to 
prepare a bid package for a 3 year contract with 2 one year extensions, and return 
with separate bids for:  

a. The Special Services Area - Ms. Jackson mentioned that there are different 
needs in the special service area.  Mr. Rowan recommended against a 1 year 
contract; typically 3 year contract with 2 year extension possible. 

b. Maintenance of the back of curb community Street Trees. 
c. Remaining of the community maintenance needs, including separate billing 
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for the Area across Bullard—that will be passed on to the Meritage 
community. 

 
Motion approved 5 to 0. 

 
H. Committee Establishment.  Ms. Bronski and Mr. Miyatovich discussed the 

establishment of two new Committees of the Board, as recommended by the 
Transition Committee. The Board thought it best for details to be drafted by staff 
and brought back to the Board in a resolution at the next Board meeting.  Ms. 
Jackson described how the Landscape committee charter is designed to serve as a 
template for the charters for the new committees. 

 
Ms. Bronski moved and Mr. Miyatovich seconded the motion to direct staff to prepare 
resolutions outlining the duties of both a Budget and Finance Committee and a 
Strategic Planning Committee and to draft advertisement for members for review of 
the Board at its next meeting. 
 
Motion approved 5 to 0. 
 

I.  Landscape Advisory Committee Charter. 
 

Ms. Jackson moved and Mr. McCall seconded the motion to approve the Landscape 
Advisory Committee Charter. 
 
Motion approved 5 to 0. 

 
 
VIII. Recess to Executive Session.  Ms. Jackson Dan Kelly to executive session pursuant to 

the agenda 8:30 pm. 
 
There being no further business President McCall called for a motion to recess the 
meeting and convene an executive session Pursuant to A.R.S Section 33-1804 (A)(3) for 
the purposes of discussing an appeal related to a denied request for a waiver of the 
Community Enhancement Fee charged upon the transfer of a title.  The motion was 
made by Ms. Jackson and seconded by Mr. Kelly.  The meeting was recessed at 8:30 
p.m. 
 
Motion Approved 5 to 0. 
 

IX. Reconvene regular session.   
Chairman McCall Reconvened the regular meeting at 8:46 p.m.  He then asked the 
Board if there was a motion.   Mr.  McCall moved and Ms. Jackson seconded the motion 
to disapprove the request that the Board waive Community Enhancement Fee assessed 
against Parcel 3, Lot 3002, 13313 N. Founders Park Boulevard.  
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Motion Approved 5 to 0. 

 
X. Counterparts 

These Minutes may be executed in one or more original, facsimile or electronic 
counterparts, each of which shall be deemed an original, but all of which together shall 
constitute one and the same document. 

 
 

MINUTES PREPARED BY: 
Donna Bronski 

 
 Respectfully submitted, 
 
 
        
 Donna Bronski, Secretary 
 
 
 
 
 

Attachments:  all attachments to the meeting agenda are available for review online at 

www.marleypark.com. 
 
 

 

http://www.marleypark.com/
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