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Signature Events Honor Traditions 
Averaging 600 residents in attendance, our annual traditions continue to separate 
our community from others. Star-Spangled Celebration, Homestead Harvest Festival, 
and Home for the Holidays bring Marley Park to life with heritage and tradition, resident 
involvement, unprecedented volunteerism, community partnerships, and lots of fun!

Marley Park LeadershipTM Delivers 
Celebrating its 4th year, resident leaders contributed invaluable volunteer hours by 
providing a warm welcome to hundreds of new neighbors, organizing dozens of 
neighborhood block parties, leading an impressive array of charitable partnerships, 
delivering the Marley Park Matters newsletter, and hosting quarterly Celebration of 
Home Welcome Brunches for new friends and families. We also broke ground on the 
new Marley Park Leadership community project, Veterans Commemorative Plaza.

Extraordinary Events Inspired by Our Residents 
Remarkable resident leadership brought more fun and exciting community events 
than ever before. Spring and Fall Equinox, Easter Egg Hunt, Dive-in Movie Nights, Star-
Spangled Celebration Pancake Breakfast and Parade, Homestead Harvest Festival 
Pumpkin Carving, Pawstume Parade and Chili Cook-off, Community Thanksgiving, 
Home for the Holidays Gingerbread House Decorating and Community Luminaria 
Display, each helped our community enjoy an extraordinary way of living!

Clubs, Groups and Programs Grow 
Our community is growing. So too are the bonds we’re forming. This year brought 
seven new and distinctive groups and clubs including: Ultimate Marley Club, West 
Valley Signers and Tai Chi Club adding to the many diverse social and recreational 
engagement opportunities. 

Community Standards High 
The character and beauty of Marley Park is the envy of the region and beyond. As 
our community continues to grow, our commitment to maintaining the authenticity 
of Marley Park remain high. The community life team launched a Design Review 
campaign in the fall to help inform and educate residents in navigating the Design 
Review process.

Effective Management 
With a nearly $3 million operating budget, the Community Association staff prudently 
and professionally managed below budget, while still providing excellent service, 
programs, events and operations.

Marley Park continues to thrive as a truly unique community. We look forward to many 
more years of working with our residents in the co-creation of our incredible community.

 Sincerely,

Melinda Gulick      Todd Hornback
Chair of the Board     Executive Director 

On behalf of the board of directors of Marley Park Community Association, Inc., it is our pleasure to share our 2013 Marley Park Community Life Report. 
It has been another exciting year for our community and we are honored to highlight some of our accomplishments.
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Community Life Report
An inside look at the moments, memories and community matters of 2013
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STaR-SPanGLED CELEBRaTIOn 
On July 4, nearly 450 residents came together in Marley Park to celebrate 
Independence Day. The morning started with a delicious pancake breakfast at the 
Heritage Club in support of the local Cub Scouts. Later in the day, the resident-run Star-
Spangled Celebration Community Parade took place. This year’s Community Parade 
had a collection of wonderful Grand Marshals comprised of the 7th Annual Volunteer 
Appreciation Celebration recipients (see volunteers honored on page 13).

The Parade flowed into the Pool Party where neighbors and friends enjoyed DJ music, 
water bounce slides, pool games and barbeque from Dillon’s BBQ! 11-year-old, Isabelle 
Hunsaker graced us with her talents by singing the National Anthem. At the event, 
residents also enjoyed the Watermelon Seed-Spitting Contest, as well as the Pie Baking 
Contest for kids and adults with Jennifer Zimmerman (Wisdom Park – Adult) and Paris 
Garland (Rose Garden Park – Youth) taking away top prize.

The MPCA extends its gratitude for the wonderful 20+ resident volunteers and our 
community partners who helped make this year’s Star-Spangled Celebration a  
success. We would also like to recognize: Daniella Quijano (Wisdom Park) for her
organization of the Pancake Breakfast, Bill Adams (Hourglass Park) for his leadership
with the Community Parade, and Bashas’, Luke Air Force Base and Aqua-Tots. 

HOMESTEaD HaRvEST FESTIvaL
The 2013 Marley Park’s Homestead Harvest Festival was a big hit! More than 600 
residents enjoyed delicious food, music and Halloween fun with their neighbors.

There was a great response early in the day to the Marley Park Pawstume Parade and 
Pumpkin Carving events. Both were led by volunteers Angela Kirschner (Arbor Park) and 
Charlotte Confer (Rose Garden Park). The festival continued with plenty of activities for 
the kids to enjoy from rides on a trackless train to UFO inflatable laser tag. Residents then 
participated in the Chili Cook-off and danced to live music. 

COstuMe COntest WInneRs

adult Category 
‘Maleficent’ (Jennifer Bennett)

Child Category
‘Farm Chicken’ (Elise Kirschner)

Most Creative Category
‘Toy Soldier’ (Oliver McSweeney)

Family Category
‘The Flintstones Family’ (Zenisheks) 

Star-Spangled Celebration • Homestead Harvest Festival • Home for the Holidays

Celebrating Annual traditions

ChILI COntest WInneRs

Wild Card Category
Heather Zaleski with her Chicken Tomatillo Chili

Untraditional
Travis Boos

Traditional
Matt Zenishek

Back Up Untraditional (in place of vegetarian)
Shannon Adcock
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CELEBRaTES THE SEaSOn: HOME FOR THE HOLIDayS
More than 500 Marley Park residents and their guests attended the Home 
for the Holidays Celebration on December 7 at the Heritage Club. Dickens 
Carolers greeted guests at the front door and residents stayed cozy during the 
unseasonable cooler temps in a beautifully lit outdoor tent with heaters and 
warm beverages, along with dancing to the J. Powers Band.

The evening had catered treats, and arts and crafts provided by our partners, 
the West Valley Arts Council and the Mad Platter (pottery studio). Santa also 
came to visit and Mrs. Claus sang songs and told stories to the children on the 
horse-drawn wagon.

As part of Marley Park’s philanthropic focus, the community adopted a local home 
for boys (Sunshine Residential Homes). Residents came together purchasing gifts 
for all ten boys helping make their Christmas a little brighter.

an EaSTER TRaDITIOn
The Easter bunny was certainly busy hiding eggs within Marley Park in 2013. The 
annual Easter Egg Hunt topped its previous year when more than 100 Marley 
Park children collected 3,000 candy-filled eggs in 1:47. Special thanks to resident 
Charlotte Confer (Rose Garden Park) for organizing the March 30 event and also  
to Michael Eimer (Desert Garden Park) for snapping the photos. 

MaRLEy PaRk WELCOMES nEW nEIGHBORS
Marley Park welcomed over 113 new residents at the Celebration of Home 
Welcome Brunch offered three times in 2013. This was our best year of attendance. 
It was a pleasure to meet so many friendly, new residents in the community and 
to acquaint them with Marley Park’s latest developments. Thank you to the many 
community leaders who help put together this welcome event.

traditions Abound at marley Park
  1 A Visit from Santa   2 Easter Bunny’s Trail   3 Annual Easter Egg Hunt   4 Celebration of Home Welcome Brunch

41 2 3 4



Annu

2013 Community involvement
  5 Pawstume Parade   6 Homestead Harvest Festival   7 Spring Equinox “Dancing Under the Stars”   8 Boo-Bash

 Marley Park Leadership Recruitment Mixer

Celebration of Home Welcome Brunch 
(Jan., May and Sept.) 

IMS Marathon

Marley Park Leadership 
Orientation/First Program Planning Night

Community Garage Sale (Mar. and Nov.)

Hour Glass Park Block Party

Spring Equinox Dancing Under the Stars

Easter Egg Hunt

Mosaic Park Block Party

Arbor Walk – Marley Park Elementary School

Volunteer Appreciation Celebration

Dive-in Movie (May, June, July and Aug.) 

Fall Equinox Toasts & Toasts

5 6 7 8

30 Number of resident-inspired events hosted 
in partnership with MPCA

600 Number of guests attended at signature events

4,700 Number of participants in events, activities 
and programs, including clubs and classes

2013 EvEnTS anD aCTIvITIES

Veterans Commemorative Plaza 
Groundbreaking Ceremony

Community Thanksgiving Dinner  

STaR-SPanGLED CELEBRaTIOn

Pancake Breakfast

Patriotic Parade

Community Pool Party

HOMESTEaD HaRvEST FESTIvaL

Pumpkin Carving

Pawstume Parade

Freaky Flick Night

Boo-Bash

HOME FOR THE HOLIDayS

Community Celebration

Gingerbread House Decorating

Community Luminaries Display



PReSeRVe

 TOTAL DESIGN REVIEW APPLICATIONS IN 2013 165
Front Yard Landscape 26  •  Pool Installation 8  •  Satellite Dish 1  •  Exterior Painting 8  •  Security Door 32  •  Solar 46  •  Sunscreens 5  •  Shade Structure 9  •  Other 30



DESIGn REvIEW aWaREnESS CaMPaIGn LaUnCHES
Great care and thought has been given to the creation of the designs, styles, colors 
and materials of all Marley Park homes. The Marley Park Design Review Committee 
(DRC) works in partnership with homeowners who want to make exterior modifications 
to their home. 

To help protect our community’s unique qualities, the DRC launched an awareness 
and education campaign to guide residents through the design review process. The 
campaign consists of three important components:

• Quick reference postcard and refrigerator magnet mailed to homeowners 
   in November

• Community guidelines page on marleypark.net includes an updated Design 
   Review Application, Design Review Checklist and FAQs

• Architectural Styles Video coming to marleypark.net in 2014

When the time comes to modify the exterior of your home, please depend on the DRC 
to work in partnership with you to protect Marley Park’s unique character and charm. 
Common examples of additions or modifications requiring DRC prior approval include, 
but are not limited to: sunscreens, exterior painting, security/screen doors, and solar 
energy systems.

aRTIFICIaL TURF In FROnT yaRDS
The Design Review Committee (DRC) has seen an increasing interest from homeowners 
to have artificial turf installed in their front yard. As a result, in 2013 the DRC began 
reevaluating our community’s existing criteria that prohibited artificial turf in front yards.

An extensive test case program was organized by the DRC and participants were 
subject to strict design criteria, which resulted in a positive outcome. Once the DRC 
received approval from DMB and the MPCA Board of Directors, the artificial turf 
guidelines were amended to permit artificial turf in front yards, subject to guidelines.

Remember that any application or request to use artificial turf in a front yard
and/or other exposed yard must comply with the specific criteria found in the Design
Guidelines on marleypark.net, and must be approved by the DRC in writing prior 
to installation.

 TOTAL DESIGN REVIEW APPLICATIONS IN 2013 165
Front Yard Landscape 26  •  Pool Installation 8  •  Satellite Dish 1  •  Exterior Painting 8  •  Security Door 32  •  Solar 46  •  Sunscreens 5  •  Shade Structure 9  •  Other 30

Preserving Community Character
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2013 Capital Projects
  1 Heritage Pool House   2 Heritage Club   3 Heritage Club Patio Furniture   4 Heritage Club Pool Deck Furniture 

1 2 3 4

The Marley Park team is pleased to share a recap of the board approved capital 
improvements completed in 2013 to protect our important community assets.

HERITaGE CLUB PaTIO FURnITURE 
Since the Heritage Club opened in 2007, the wood furniture on the back patio  
has enjoyed many occasions from community signature events to weddings to 
concerts to club gatherings. In November, the new furniture arrived. It’s durable, 
stylish and comfortable. 

HERITaGE POOL HOUSE POOL DECk FURnITURE  
As a popular destination for residents during summer through October, the Heritage 
Pool House pool deck lounge chairs were refreshed with new fabric slings to get 
ready for the upcoming season.

HERITaGE POOL HOUSE ExTERIOR BUILDInG PaInTInG
The Heritage Pool House opened in spring of 2008 and after five years, the Arizona 
sun took its toll on the building’s green paint. During November, the siding at the 
Heritage Pool House received a fresh coat of paint, completing a two-year refresh 
of the paint on both the Heritage Club and Heritage Pool House. In 2012, all of the 
wood trim work was completed.

aCCESS SOFTWaRE SySTEM UPDaTE  
This fall, MPCA partnered with Safeguard Security to bring the latest in facility access 
technology to the Heritage Club and Heritage Pool House. Utilizing the existing facility 
wiring and key fob readers infrastructure, Safeguard updated the back office access 
system and software. The new system continues working with the existing resident key 
fobs. Visit www.marleypark.net for more details.

TOT LOT PLay SURFaCES  
With all the fun that’s been happening at the tot lots from running to sliding to 
swinging, certain areas of the play surfaces were starting to wear at Founders Park, 
Mosaic Park and Marley Park. These surfaces were renovated to new condition   
in 2013.

DECOMPOSED GRanITE REPLEnISHMEnT
This past spring, year 3 of a 4-Year Community Granite Refreshment project was 
completed, covering back of curb areas in Desert Garden and Bumblebee Park 
Neighborhoods and also the parkways along North Founder Park’s Boulevard from 
West Pershing Street to Plaza Park.

TEEn ROOM REFRESH 
To provide a more inviting space for teens, the MPCA replaced the Heritage Club 
furniture with new comfortable, relaxing furnishings so teens can come and hang out.  



5089 trees in marley Park
Arbor Walk 1 • Acres of Parks 72 • Acres of Shade 23
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COMMUnITy COMPLIanCE SOFTWaRE 
In 2013, the MPCA Board of Directors approved an agreement with SmartWebs, LLC 
to provide software enabling the MPCA staff to create, track and manage violation 
inspections while on community compliance tours. The MPCA conducts these 
compliance tours twice a month in addition to daily community inspections. During 
tours, the MPCA staff drives throughout the community ensuring homes adhere to 
Marley Park’s community standards.

With SmartWebs, the MPCA is able to cover more ground and double compliance 
productivity. With this improved, GPS-based system, the tracking and processing of 
compliance letters has improved efficiency and enabled the MPCA to communicate 
more effectively with residents. 

POOL HOUSE nEW HOURS
To accommodate resident demand, the MPCA announced in August that the  
Heritage Pool House building is accessible starting at 5:00 am.

RESIDEnT aCCESS aGREEMEnT 
After listening to resident’s concerns and comments about operating policies at the 
Heritage Pool House and Heritage Club, the Board approved the Marley Park Resident 
Access Agreement for resident access and use of the Heritage Club and Heritage Pool 
House effective January 2, 2014.

Our community’s Heritage Club and Heritage Pool House has a new Safeguard security 
system installed (see capital projects page 9). To continue access of our community 
amenities, all households are required to sign and return an updated Resident Access 
Agreement to the MPCA (one agreement per household).

In addition, all households were obligated to bring existing key fobs in their possession 
to the MPCA for verification and reactivation with the new Safeguard system. 

For more details about the secure access transition, please visit marleypark.net.

HERITaGE CLUB RESERvaTIOn IMPROvEMEnTS anD UPDaTES 
Considering resident feedback, the MPCA implemented modifications helping 
streamline the reservation process in 2013 on the community transaction portal. 
Reservations of the Heritage Club or Heritage Pool House can now be made one 
year in advance (the previous policy allowed reservations 6 months in advance). 
Additionally, due to the increase of weddings booked at the Heritage Club, a  
$100/hr assessment was established to keep this special amenity protected and  
better maintained. Residents also now have a shortened reservation process,  
improving the user experience making reservations.

566Community Standards – Resident Compliance Cases
Landscape Maintenance: 289
Trash/Recycling Container: 145 • Other: 132

172 2013 marley Park Sales – total title transfers
Resales 59  •  News Sales 108 
Foreclosures 2  •  Short Sales 3

489 Heritage Club and Heritage Pool House Reservations
Clubs 45 • Vendors 97 • Private 35 • Partners 15 • MPCA 8
Play Block Party Trailer (MPCA and Private) 100
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Veterans Commemorative Plaza Groundbreaking Ceremony • MPES Students Support Veterans

Creating an engaged Community

SUCCESSFUL yEaR FOR THE vETERanS COMMEMORaTIvE PLaza
In 2013, the Marley Park community came together to raise $30,000 for the  
construction of a Veterans Commemorative Plaza (VCP) which honors all local 
Veterans in the community.

On Veterans Day, around 200 supporters of this community project celebrated the VCP 
Groundbreaking Ceremony. Held on the southeast corner of Founders Park Boulevard 
and West Pershing Street, the program was filled with vibrant speakers, music and 
touching stories.

The VCP project began as a Marley Park Leadership initiative to honor America’s 
fighting men and women. The design features a 30-foot diameter circle of brick pavers 
surrounded by trees and shrubs. In the center, a 30-foot flagpole will rise from a base 
designed to remind visitors of the Pentagon and the branches of military. An emblem 
for each of the five branches of military service will be displayed on the base. The 
surrounding plaza will also feature five benches and pavers around the flagpole,  
which form a ‘Circle of Honor.’

For those still interested in supporting the VCP, Circle of Honor pavers inscribed with 
names of veterans can be purchased for $75; businesses and organizations can also 
purchase pathway pavers for $200. The sales from the pavers will go to benefit the 
construction efforts.

The plaza is set to reach completion in 2014 and is the only permanent monument 
in the City of Surprise designed to memorialize the accomplishment and sacrifice   
of all veterans.

ELEMEnTaRy STUDEnTS SUPPORT vETERanS
The students of Marley Park Elementary School (MPES) demonstrated the essence of 
our tight-knit community throughout a four-week period of fundraising in 2013 raising 
$2,373.89 for the construction of the Veterans Commemorative Plaza (VCP). 

With the campus slogan “Build the VCP,” grade level classes at MPES challenged 
each other to maximize contributions. Students generated artwork and flyers to hang 
throughout the school, while penny war competitions were conducted by the fifth 
graders and a Social Studies instructor accepted a “double your pledge week.” 
Students also donated their allowances and emptied their piggy banks to donate 
to the worthwhile cause.
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Paying it forward for a Richer Community
  1 Making Blankets – Warming Hearts   2 Volunteers Honored   3 Thanksgiving Day Tradition   4 Grape Nutz Club

1 2 3 4

MaRLEy PaRk PHILanTHROPy COMMUnITy 
In 2013, Marley Park Leadership’s Philanthropy Committee selected the following 
charities to support:

st. Vincent de Paul – Approximately eight resident volunteers helped prepare 500 
meals for the homeless at St. Vincent de Paul’s downtown location on October 19. 
Learn more at www.stvincentdepaul.net.

Fighter Country Partnership (supports Luke Air Force Base) – Marley Park offered to 
host a Monthly Deployment Dinner Event and also promoted the Cinderella & Prince 
Charmings Closet Drive. Learn more at www.fightercountry.org.

sunshine Residential homes – The Grape Nutz club collected 200 classroom 
necessities at a back to school event, Bunco Club chose to Adopt a Home for 
Christmas gifts, and residents made 12 blankets to donate to the Surprise location. 
The community also collected items at the Boo-Bash and donated gifts for the local 
adopted house at the Home for the Holidays. Learn more at www.kidsrsunshine.com.

Veterans Commemorative Plaza (VCP) – The VCP project was promoted and 
Star-Spangled Celebration attendees were encouraged to purchase pavers to 
help with fundraising efforts.

OUTSTanDInG vOLUnTEERS HOnORED
In April, the 7th Annual Volunteer Appreciation Celebration recognized more than 40 
resident-/volunteer-driven events and activities, more than 100 volunteers, and gave 
various awards throughout the evening.

ADULT VOLUNTEER OF THE YEAR 
Jen McSweeney 

GREATER COMMUNITY VOLUNTEER OF THE YEAR 
Richard Perry 

BEHIND THE SCENES VOLUNTEER OF THE YEAR 
Charlotte Confer 

BEHIND THE SCENES VOLUNTEER OF THE YEAR 
Frank Dias 

YOUTH VOLUNTEER OF THE YEAR 
Dana Rowitz

VOLUNTEERS OF THE YEAR (Honorable Mentions)
Betsy kirschner and karen zelek



TEEn COnnECT LaUnCHES In 2013 
In the fall, the MPCA provided a forum for teens to come together and learn about 
community volunteer and leadership opportunities in the Northwest Valley. More than 
50 teens and 40 adults gathered for a discussion to foster an enriching and connected 
community with partners: City of Surprise Teen Advisory Commission, Banner Del E. 
Webb Volunteer Resources Dept., West Valley Arts Council Junior Arts Program, Marley 
Park Elementary School, Imagine Prep, Benevilla and Step Higher Foundation.

In 2014, the MPCA will assess how to build a new teen program with the City of Surprise, 
helping youth get more involved.

THankSGIvInG Day TRaDITIOn 
On Thanksgiving, 25 residents gathered at the Heritage Club for a wonderful
Thanksgiving meal. This annual, resident-organized Community Thanksgiving Dinner 
provides an opportunity for families to share a dish, share good company, and share 
thanks for their good fortune.

After dinner, guests exchanged stories about what they were thankful for, and although 
many started the evening together as acquaintances, they all left as friends.

13 2013 Marley Park Leadership Members (5 new this year)

100 Active volunteers in the community

28 Clubs and Groups in the Community (6 new this year)

CLUBS anD GROUPS In THE COMMUnITy
The MPCA invites residents to start new clubs helping to make life in Marley Park   
enjoyable and rewarding. Visit marleypark.net for more information. New clubs   
formed in 2013 include:

Frisbee Club 
A gathering of Marley Park residents to socialize and “have a game of catch” 
with Frisbees or other objects

Girls scout troop #2466 
Teaches crafts/team building and community service to young girls

Pretty Brown Girls
A female empowering club; does crafts, plays games and brings in guest speakers

sit ‘n’ Knit
A weekly club for participants to work on projects of their own; knitting and crochet 
is the primary focus

tai Chi Club 
Teaches Qigong Ge Energy Work, Yang Style Tai Chi Short Form

ultimate Marley Club  
Gathers every Sunday morning and plays the recreational sport called Ultimate Frisbee

West Valley signers 
Provides Marley Park neighbors and friends the opportunity to learn sign language 
plus more about deaf/hard of hearing culture and awareness

7 Programs/classes offered



MaRLEy PaRk: a COMMUnITy yOU Can FEEL
Marley Park is a place where strangers become neighbors and friends. It’s a place 
where ownership becomes companionship. We know. You already knew that. And 
now people who don’t call Marley Park home can know it too.

This fall we refreshed our community brand with a new logo, website and marketing 
campaign with photography and videos that highlight the unique experience of 
living in Marley Park. Special thanks to those residents who supported this effort.

View the video series on marleypark.com (see the Video Gallery). 

ELEMEnTaRy SCHOOL EaRnS HIGH MaRkS
Located adjacent to Heritage Park and within walking distance from most homes, 
MPES offers students a vibrant, uplifting and enriching learning environment, and 
in 2013 earned recognition as an “A” school, demonstrating an excellent level of 
performance. “A” schools earn points equal to a school that has 90 percent of 
students passing AIMS and achieves greater academic growth with its population 
of students than most schools.

MaRLEy PaRk InTRODUCES nEW HOMEBUILDER
Richmond American Homes rolled out an exciting line of innovative floorplans within 
our community with a grand opening celebration on October 25. Their new home 
collection, Cascade at Marley Park, features homes ranging from 2,000 to 2,550 
square feet and pricing from $235’s to $255’s.

2013 nEW PROGRaMS
Bling tour – January 2013
A school to teach performing dance and competition dance

Pilates by LaBriece – May 2013
Teaches Pilates to residents and non-residents 

CPR Guys – August 2013
CPR / AED and first aid training

Babysitting safety and First Aid training Course – August 2013
Training for teens who babysit

Kindermusik by Coldwater Music school – December 2013
Music school to teach music and movement for children 18 months to 3 years

Building Community and Partnerships
  1 Marley Park Leadership   2 Marley Park Community Garage Sale   3 Mosaic Block Party   4 Marley in Bloom

1 2 3 4



Melinda Gulick 
President
Vice President of Marketing 
Communications and Community Life
DMB Associates, Inc.

todd hornback
Vice President
Executive Director of Community Life
DMB Associates, Inc.

Jeremiah hood
Secretary and Treasurer
Director of Finance
DMB Associates, Inc. 

Al semmler
Senior Accountant

Amy Albrecht
Accounts Payable Coordinator

Chadwick Reed
Director of Community Operations

Darrell Mead
Accounting and Finance Manager

Fiona Blake
Community Engagement Manager

Jennifer A. Barefoot
Director of Communications

Jennifer tweedie
Community Operations Coordinator

Jesse st. Clair
Facilities Superintendent

Karen Zelek
Community Engagement Coordinator

Kathryn ellingson
Communications Manager

Ray Fellows
Landscape and Maintenance 
Superintendent

Rosalba Chan
Community Engagement Consultant

scott Rowan
Landscape and Facilities Manager

tabatha Rook
Community Operations Manager

todd hornback
Executive Director of Community Life

Zach Viterna
Website Coordinator

MPCa BOaRD OF DIRECTORS MPCa STaFF

the Community Association provides spirited, dynamic leadership for the Marley Park community by cultivating a rich variety of activities and programs, and by 
preserving special community landscapes and neighborhood settings. the Community Association works in partnership with residents to create a strong, active 
and caring community.

Please contact the Community Association for questions and suggestions about community life, including operations issues such as governance, assessments 
and fees, landscape and general maintenance of community common areas and parks, community guidelines including compliance issues and design review 
applications; as well as programs such as events and activities, Marley Park Leadership clubs and groups, volunteer and philanthropic opportunities, facility 
reservations, marleypark.net and other communications tools.

Board of Directors and team
Marley Park Community Association, Inc.
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MPCA  |  Income Statement  |  yeAr ending deCeMber 31, 2013  

reVenUe ACTUAL BUDGET VARIANCE

    Community Association Assessment $  1,356,995 $  1,400,078 $ (43,083)

    Telecommunity Fee  466,843  443,864  22,979 

    Special Service Area Assessment  88,200  109,200  (21,000)

    Legal, Collection & Compliance Fees  34,923  69,022  (34,099)

    Transfer & Disclosure Fees  143,921  134,400  9,521 

    Interest  2,245  2,052  193 

    Events & Amenity Revenue  36,139  30,606  5,533 

    Other Revenue  8,734  9,690  (956)

    Allowance for Doubtful Accounts  7,202  (96,715)  103,917 

net revenue $  2,145,202 $  2,102,197 $  43,005 

OPerATing eXPenSeS

    Administrative $  $672,433 $  $736,794 $  $64,361 

    Communications  29,219  29,228  9 

    Community Building  93,475  104,920  11,445 

    Facilities  164,078  141,454  (22,624)

    Landscaping  650,126  655,879  5,753 

    Repairs & Maintenance  35,422  29,440  (5,982)

    Special Service Area  73,786  72,440  (1,346)

    Telecommunity  471,637  443,864  (27,773)

    Utilities  149,138  139,195  (9,943)

    Other Expenses  2,594  10,000  7,406 

Total Operatinng expense  2,341,908  2,363,214  21,306 

Surplus before reserves & Subsidies  (196,706)  (261,017)  64,311 

    Reserve Distribution  (44,150)  (52,669)  8,519 

net Surplus (deficit)  (240,856)  (313,686)  72,830 

    Developer Subsidy  -    30,000  (30,000)

Current year Surplus (deficit) $ (240,856) $ (283,686) $  42,830 

MPCA  |  BaLance SHeet  |  AT deCeMber 31, 2013  

ASSeTS 2013 2012 CHANGE

Operating Accounts $  61,876 $  246,879 $  (185,003)

Reserve Accounts  130,003  212,747  (82,744)

Restricted Cash  17,918  -    17,918 

Total Cash  209,797  459,626  (249,829)

Net accounts receivable  106,657  75,800  30,857 

Fixed Assets  169,652  159,691  9,961 

Other Assets  11,633  21,404  (9,771)

Total Assets $  497,739 $  716,521 $ (218,782)

LiAbiLiTieS And MeMberS’ eqUiTy

Accrued Expenses $  $210,021 $  $174,821 $  $35,200 

Prepaid Assessments  61,901  93,220  (31,319)

Other Liabilities  18,192  -    18,192 

Total Liabilities  290,114  268,041  22,073 

Prior Year Surplus (deficit)  448,481  638,683  (190,202)

Current Year Surplus (deficit)  (240,856)  (190,203)  (50,653)

Total equity  207,625  448,480  (240,855)

Total Liabilities & equity $  497,739 $  716,521 $ (218,782)

Marley park coMMunity association, inc. (Mpca)



	

Community	  associa-on	  
assessment;	  	  $1,356,995	  	  

Telecommunity	  fee;	  	  
466,843	  	  

Special	  service	  area	  
assessment;	  	  88,200	  	  

Legal,	  collec-on	  &	  
compliance	  fees;	  	  34,923	  	  

Transfer	  &	  disclosure	  fees;	  	  
143,921	  	  

Interest;	  	  2,245	  	  

Events	  &	  amenity	  
revenue;	  	  36,139	  	  

Other	  revenue;	  	  8,734	  	  

Allowance	  for	  doubNul	  
accounts;	  	  7,202	  	  

Administra*ve;	  	  $672,433	  	  

Communica*ons;	  	  29,219	  	  

Community	  building;	  	  
93,475	  	  

Facili*es;	  	  164,078	  	  

Landscaping;	  	  650,126	  	  

Repairs	  &	  maintenance;	  	  
35,422	  	  

Special	  service	  area;	  	  
73,786	  	  

Telecommunity;	  	  471,637	  	  

U*li*es;	  	  149,138	  	  

Other	  expenses;	  	  2,594	  	  
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mARLey PARk Community ASSoCiAtion – oPeRAtionS 
Duplex Building Office
13298 & 13286 N. Founders Park Boulevard
Surprise, Arizona 85379 

mARLey PARk Community ASSoCiAtion – PRoGRAmS
Heritage Club Office
15210 W. Sweetwater Avenue
Surprise, Arizona 85379


